
Thank you for joining us 
remotely.
We’ll begin shortly— stay 
connected.



December 2025

The demographic turn. 
Actions needed for research, 
innovation, and policy in 
Europe?



• Warm-up
• Background data
• Overview of the foresight process
• Scenarios 2050
• Challenges, opportunities, recommendations
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AGENDA
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• By 2040, do you expect to see more or less 
PhD holders? 

• Do you expect more or less innovators in 
Europe?
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WARM UP



BACKGROUND DATA
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OVERVIEW OF THE 
FORESIGHT PROCESS
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SCENARIO AXES



SCENARIO 1:

CORPORATE ASCENDANCY



17











22



SCENARIO 2: 

INCLUSION & PURPOSE
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SCENARIO 3: 

SPLINTERS & 
STRATIFICATION













SCENARIO 4: 

HYBRID HUBS
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CHALLENGES, 
OPPORTUNITIES & 
RECOMMENDATIONS



CHALLENGES & OPPORTUNITIES



DIMENSION 1: Demographics & Education

DIMENSION 2: R&I Funding Architecture



DIMENSION 3: Socio-spatial Implications

DIMENSION 4: Interactions with Markets
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STRATEGIC RECOMMENDATIONS FOR R&I



PANEL DISCUSSION
 
AND Q&A


